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UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HO CHi MINH Pic 1ap - Tu do - Hanh phic
S6: 1480/QD-UBND Thanh phé Ho Chi Minh, ngéy 18 thang 4 ndm 2019
QUYET PINH

Ban hanh Ké hoach ting cwong ning lwe doi nga
cong chirc thwe hién cong tac cai cich hanh chinh nim 2019

CHU TICH UY BAN NHAN DAN THANH PHO HO CHi MINH

Can cit Luat To chuc chinh quyén dia phwong ngay 19 thang 6 nam 2015;

Can ctr Quyét dinh s6 225/QD-TTg ngay 04 thang 02 nam 2016 cua Thu tudng
Chinh phii phé duyét Ké hoach cai cach hanh chinh nha nudce giai doan 2016 - 2020;

Can ctt Quyét dinh s6 3853/QD-BNV ngay 21 thang 10 nam 2016 cia Bo
truong Bo Noi vu phé duyét Dé an "Tang cudong nang lue doi ngii cong chire thuc
hién cong tac cai cach hanh chinh giai doan 2016-2020";

Can cr Quyét dinh s6 6574/QD-UBND ngay 16 thang 12 nam 2016 cia Chi
tich Uy ban nhan dan thanh pho ban hanh Ké hoach ting cuong cong tac thong tin
tuyén truyén cai cach hanh chinh giai doan 2016 — 2020;

Can cr Quyét dinh s6 6058/QD-UBND ngay 28 thang 12 nam 2018 cia Chi
tich Uy ban nhan dan thanh phd ban hanh Ké hoach thuc hién cong tac cai cach hanh
chinh nam 2019;

Xét dé nghi cia S& N61 vu tai To trinh s6 971/TTr-SNV ngay 19 thang 3 nam
2019,

QUYET PINH:

Piéu 1. Ban hanh kém theo Quyét dinh nay Ké hoach tang cuong nang lyc doi
ngill cong chirc thue hién céng tac cai cach hanh chinh nam 2019.

Piéu 2. Quyét dinh nay co hiéu luc ké tir ngay ky.
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Piéu 3. Chanh Van phong Uy ban nhan déan thanh phd, Giam doc S& Noi vy, thu
trudng cc so, ban, nganh, Chii tich Uy ban nhan dan quan - huyén, thu trudng cac co
quan, don vi lién quan chiu trach nhi€ém thi hanh Quyét dinh nay./.

KT. CHU TICH
PHO CHU TICH

Tran Vinh Tuyén
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UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM
THANH PHO HO CHi MINH Pic lap - Tu do - Hanh phic
KE HOACH

Tang cwong nang lwe doi ngii cong chirc
thwe hién cong tac cai cich hanh chinh nam 2019
(Ban hanh kém theo Quyét dinh s6 1480/0D-UBND
ngay 18 thang 4 nam 2019 ciia Chii tich Uy ban nhdn dén thanh phé)

I. MUC PiCH, YEU CAU
1. Muc dich

1.1. Nang cao nang luc déi ngii cong churc thue hié€n cong tac cai cach hanh
chinh thong qua tap huan, boi dudng k¥ ning, chuyén mon nghiép vu nhiam x4y dung
mot doi ngii cong chirc ¢d di pham chat, nang luc dap Gng yéu cau tham muu, chi
dao, trién khai thuc hién cai cach hanh chinh.

1.2. Nang cao nhan thirc, trach nhiém cia doi ngli can bd, cong chirc trong cac
co quan hanh chinh nha nudc vé cong tac cai cach hanh chinh dé goép phan thuc hién
tot nhiém vu trong tho1 gian té1.

1.3. Trao d6i chia sé kinh nghiém, cach 1lam hay, phwong phép trién khai thyc
hién tai cac don vi ¢6 cac giai phap, di dat két qua cao trong nim 2018.

1.4. Kip thoi ndm bat duoc tinh hinh nhitng kho khan, vuedng méic cia cac don vi
trong cong tac cai cach hanh chinh, dé c6 bién phap phéi hop, thao g& nhirng kién
nghi cua don vi dé diéu chinh cho phu hop thue tién.

1.5. Ra soat bao cdo dinh ky cong tac cai cach hanh chinh va danh gia chi sé cai
cach hanh chinh cia cac sd, ban, nganh, quén - huyén trén phan mém, gidi thiéu cap
nhat nhirng ndi dung can thwe hién.

2. Yéu ciu

2.1. Viéc tang cuong nang lwc cua doi ngli cong chirc thue hié€n cong tac cai
cach hanh chinh phai gan véi viée bo tri cong chirc phu hop véi chuyén méon nghiép

vu va vi tri viéc lam cua ting co quan, don vi.
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2.2 Chu trong cap nhat noi dung méi, bo sung hudng dan nghiép vu cong tac cai
cach hanh chinh.

II. POI TUONG

1. So,, ban, nganh

- Thanh vién To Cong tac cua Ban Chi dao Cai cach hanh chinh thanh phé;
- Chanh/pho chanh van phong cua cac sé, ban, nganh;

- Cong chuc dwoc phan cong phu trach truc tiép cong tac xay dung ké hoach,
bao céo cai cach hanh chinh dinh ky cua cac s&, ban, nganh.

2. Uy ban nhén din quén - huyén
- Trudng/phoé trudng phong phong ndi vu 24 quan - huyén;

- Chuyén vién phong noi vu duoc phan cong phu trach truc tiép cong tac tham muu
xay dung ké hoach, bao cdo cai cach hanh chinh dinh ky cia quén - huyén.

I1I. NOI DUNG

1. Hji thao “Kinh nghiém ning cao ty 1& giai quyét thi tuc hanh chinh théng
qua dich vu cong truc tuyén”

- Chu tri: Giam doc S& Noi vu

- Thoi gian: 01 budi, trong thang 4 nam 2019

- Pia diém: Hoi trrong Uy ban nhan dan quan Binh Tan
- Bao cao vién: 1anh dao Uy ban nhan dan quan Binh Tan
- Thanh phan tham gia:

+ Thanh vién To Cong tac cua Ban Chi dao Cai cach hanh chinh thanh phé; S&
Thong tin va Truyén thong, Van phong Uy ban nhan déan thanh pho;

+ Pai dién lanh dao Uy ban nhan dan cac quan - huyén, trudéng/phd truong
phong phong ndi vu, chuyén vién phong ndi vu duoc phan céng phu trach truc tiép
cong tac tham muu xay dung ké hoach, bao cdo cai cach hanh chinh dinh ky cia quén -
huyén;

+ Moi dai dién Ban Dan van Thanh ty, Van phong Thanh ty, Ban Thuong trye Uy
ban Mit tran To qudc Viét Nam thanh pho cung tham dur.
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- Kinh phi: chi tir ngudn kinh phi thwc hién cai cach hanh chinh cua cac quan -
huyén; ngudn kinh phi hoat dong cuia Ban Chi dao Cai cach hanh chinh thanh phd nam
2019.

- Té chirc thue hién: S& Noi vu phéi hop véi Uy ban nhan dan quan Binh Téan td
chirc va thong bao thoi gian cu thé dén cac thanh phan tham gia.

2. Hoi nghi tip huin cdng tac cai cach hanh chinh

- Chau tri: 1anh dao S& No61 vu

- Thoi gian: 02 ngay, trong khoang thoi gian tir ngay 22 thang 4 ndm 2019 dén ngay
27 thang 4 nam 2019.

- Thanh phan tham gia:

+ 86 lwong: 130 nguoi

+ Thanh vién To Coéng tac cua Ban Chi dao Cai cach hanh chinh thanh phé tai
cac s¢ - nganh ¢o lién quan;

+ Trudng, pho truong phong phong nodi vu, chuyén vién phong ndi vu duoc phan
cong phu trach trire tiép cong tac tham muu x4y dung ké hoach, bao cdo cai cach hanh
chinh dinh ky cta quéan - huyén;

+ Chanh van phong hoac phé chanh van phong, cong chirc duwge phan cong phu
trach truc tiép cong tac xay dung ké hoach, bao cao cai cach hanh chinh dinh ky cua
cac sd, ban, nganh dang tham gia Hé thong quan ly cong tac cai cach hanh chinh
thanh pho;

+ Moi dai dién Pang iy Khoi Dan - Chinh - Pang, Ban Thuong truc Uy ban Mt
tran TO quoc Viét Nam thanh pho cung tham du;

+ Trudng phong hodc phé trudng phong mot so s& - nganh thanh phd co lién
quan trong 06 linh virc cuia cai cach hanh chinh (cai cach thé ché, cai cach thi tuc
hanh chinh, xay dung va nang cao chat lvong d6i ngii can bo, cong chirc, vién chirc,
cai cach tai chinh cong va hién dai héa nén hanh chinh) va dai dién Vién Nghién ctu
phat trién thanh phé dé tra 1oi giai dap cac kién nghi, vuong mic kho khin trong qua
trinh trién khai thwe hién tai cac don vi.

- Noi1 dung:

+ Trién khai cac chi dao cia Chinh phi, B6 No61 vu, Thuong truwec Thanh uy, va
trao doi qua trinh thuc hién Quyét dinh sb 6058/Qb-UBND cua Chu tich Uy ban
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nhan dan thanh phé ban hanh Ké hoach thuc hién cong tac cai cach hanh chinh nam
2019;

+ Trién khai ndi dung thue hién céc giai phap nang cao cac tiéu chi bi diém thap
trong chi s cai cach hanh chinh cia thanh phé nam 2018;

+ Trao doi, gial dap cac vuong mac, kho khan trong thurc hién nhiém vu cai cach
hanh chinh nam 2019;

+ Trién khai Quy ché quan 1y, van hanh va st dung Hé thong quan 1y cong tac
cai cach hanh chinh thanh phé H6 Chi Minh;

+ Hudng dan cach nhap so liéu, thong tin trén Hé thong quan 1y cong tac cai
cach hanh chinh vé ké hoach va bao cdo cai cach hanh chinh dinh ky;

+ Thao luan gop v stra doi, bo sung Dé an danh gia chi so cai cach hanh chinh
cua s0, ban, nganh, Uy ban nhan dan quan - huyén;

+ Trao ddi cac chuyén dé gi6i thiéu cac moé hinh sang kién, giai phap, cach lam
hay trong cong tac cai cach hanh chinh tai cac co quan, don vi.

- Kinh phi: chi tir ngudn kinh phi hoat dong cuia Ban Chi dao Cai cach hanh
chinh thanh ph6 nam 2019.

- T4 chirc thwe hién: S& Noi vu trién khai thuc hién.

3. H¢i nghi trién khai Quyét dinh phé duyét Pé an xac dinh Chi sé cai cach
hanh chinh cua s¢, ban, nganh, ny ban nhin dian quin - huyén nim 2019

- Chu tri: 1anh dao S& No1 vu

- Thoi gian: 01 budi, trong quy III ndm 2019

- Thanh phan tham gia:

+ Thanh vién To Cong tac cua Ban Chi dao Cai cach hanh chinh thanh phé;

+ Pai dién Uy ban nhan dan cac quan - huyén, cac so, ban, nganh, chuyén vién
duoc phan cong phu trach truc tiép cong tac cai cach hanh chinh;

+ Moi dai dién Pang iy Khoi Dan - Chinh - Pang, Ban Thuong truc Uy ban Mt
tran TO quoc Viét Nam thanh pho cung tham dur.

- Kinh phi: chi tir nguén kinh phi hoat dong ciia Ban Chi dao Cai cach hanh chinh
thanh phd nam 2019.

- Té chire thwe hién: S& Noi vu trién khai thue hién.
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4. Té chirc cac doan nghién ciru, trao ddi, hoc tip kinh nghiém cai cach
hanh chinh tai cic tinh, thanh pho c6 chi s6 cai cach hanh chinh nim 2018 cao
hon thanh phd, ¢é cic mé hinh, giii phap hay, hiéu qua dang ap dung

- Trudng doan: 1anh dao S& Noi vu

- Thoi gian: trong quy I va quy Il nam 2019

- Thanh phan tham gia: khong qua 16 ngudi/doan

+ Thanh vién T6 Cong tac cia Ban Chi dao Cai cach hanh chinh thanh pho;

+ Pai dién cac quan - huyén, cac sé, ban, nganh, chuyén vién dwoc phan cong
phu trach truc tiép cong tac cai cach hanh chinh;

+ Moi dai dién Ban Thuong truc Uy ban Mt tran T6 quoc Viét Nam thanh phd
cung tham du.

- Kinh phi: chi tir ngudn kinh phi hoat dong cuia Ban Chi dao Cai cach hanh
chinh thanh ph6 nam 2019.

- Té chtrc thuc hién: S& Noi vu trién khai dén cac don vi, phé duyét danh sach
tham gia doan nghién ctru, trao ddi kinh nghiém, thoi gian va dia diém.

IV. TO CHUC THUC HIEN

1. Cac s6, ban, nganh va Uy ban nhin din quén - huyén

Ctr cong churc tham du dﬁy du cac budi hoi thao, hoi nghi cua Ké hoach nay;
dam bao dung thanh phan, thoi gian theo gidy moi.

2. S6 Ngi vu

Chuén bi néi dung, to chirc thue hién cac noi dung dwogce giao tai Ké hoach nay;
dam bao viéc st dung kinh tir nguén kinh phi hoat dong cua Ban Chi dao Cai cach
hanh chinh thanh phd theo ding quy dinh; bao cao Uy ban nhan thanh phd két qua
thuc hién cac nd1 dung cua K& hoach nay./.

KT. CHU TICH
PHO CHU TICH

Tran Vinh Tuyén



