UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

THANH PHO HO CHI MINH Poc lap - Tu do - Hanh phiic
Sb: 41/CT-UB TP. Ho Chi Minh, ngay 28.9.1984
CHI THI

VE TANG CUONG CONG TAC XUAT NHAP KHAU THANH PHO

Cong tac xuat nhap khau thanh phd trong 9 thang dau nam 1984 gap nhiéu
kho khan hon cac nam trudc, Tong Cong ty xuat nhap khéu thanh phd va cac
nganh tuy co nhiéu cb gang, nhung két qua chua dat yéu cau. Kim ngach xuat
nhap khau dat thép ; nguoén hang xuat khau tai thanh phé chua duoc chi dao tap
trung, gia mua mot s6 mat hang tang vot. Nguyén li¢u, hang hoa nhap khau dua
Vvao san xuat, kinh doanh quay vong vbn rat cham. Viéc dau tu tao nguon hang
xuat khau trén dia ban quén, huyén thanh phd chwa duogc trién khai tét. Kha
ning dong gop tién dong Viét Nam cho ngén sach thanh pho con han ché ;
chttc bo may cua Tong Cong ty xuit nhip khau thanh phd va nganh ng0a1
thuong thanh phd hoat dong chua c6 hiéu qua, trong khi d6 no nudc ngoai tang
hon cac nam 1982, 1983.

Pé trién khai Nghi quyet 6 cua Trung wong va Nghi quyét 4 cua thanh
phé vao cong tac xuat nhip khau, tao chuyén bién va mé ra mot budc phat trién
trong nganh ngoai thuong thanh phd, Thuong truc Uy ban nhan dan thanh phd
néu mot sd y kién chi dao nhu sau :

I- Vai tro, vi tri cong tac xuat nhap khau thanh phé va phwong huwéng
phan dau.

Thanh phé HO Chi Minh 1a mét trung tim kinh té vian hoa, khoa hoc k¥
thuat cta ca nudc va khu vuc phia Nam. Thanh phd c6 phat trién méi thuc day
ca khu vuc phat trién. Trong hoan canh tir nén san xuét nho di 1én san xuat 1on x4
hoi chi nghia, con dudng phat trién va di 1én cta thanh phd tat yéu phai thong
qua cong tac xuét nhap khau ; ngoai thuong thanh phd phat trién cham, ttc la
xdy dung thanh phd cham. V1 vay, mot trong cac yéu cau cap bach hang dau
hién nay cua thanh phd 1a ‘phai tap trung cung cd, phat trién cong tac xuat nhap
khau lam cho cOng tac Xuat nhép khau pht hop véi vai tro, vi tri ctia thanh phd.
Muc tiéu dy klen cua thanh phé 1a day manh kim ngach xuat nhap khau du trang
trai cho nhu cau san xuat va doi séng cta thanh phd, dé tir 46 phat trién san xuét
va nang cao dugc doi song.
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Vi phuong hudng, myc ti€u noi trén, nganh ngoai thuong thanh phd phai
dugc cung c¢6 thém veé mat t6 chuc ; bd may cta Toéng cong ty xuit nhap khau
thanh phd phai gon nhe, nhanh nhay, luén ludn di trude mot budc ; phan dau dat
chan dung lau dai ¢ thi trudng nudce ngoai. Co ché Xuat nhap khau can rat linh
hoat, co chinh sach khai thac duoc cac tiém nang xuét khau cta thanh phé va
khu vue. Trude mit, can lap lai trat tu san xuét, kinh doanh trén dja ban thanh
phé va quan hé hop tac véi cac tinh mot cach viing chic va 6n dinh.

I1- Chirc ning, nhiém vu ciia Tong cong ty xuat nhap khau thanh
pho.

1. Hién nay, Tong cong ty xuat nhap khau thanh phd c6 3 nhiém vu quan
trong sau day :

a) Thuc hién nghiém chinh Nghi quyét 01 cua Bo Chinh tri va Thong bao
12/TV cua Ban Thuong vu Thanh uy, kién quyét tap trung thong nhat dau moi
kinh doanh va giao dich xuat nhép khau cta thanh ph6 do61 véi thi truong nude
ngoai.

b) Tham muu cho Thudng truc Uy ban nhan dan thanh phé trong cong tac
quan 1y Nha nudc vé xuat nhap khau thanh phd trén cac mat: thi truong, thuong
nhan, mat hang, gia ca quan ly cac phuong thirc kinh doanh cua cac don vi thanh
phd ¢6 lién quan vé xuat nhap khau.

c) Tong cong ty xuat nhap khau 1a don vi tong hop ké hoach xuét nhap
khau ciia nganh ngoai thuong thanh phé dé Uy ban Ké hoach dua vao ké hoach
can d6i chung cta thanh phd. Tir d6 Téng cong ty xuat nhap khau thanh phd chi
dao, thuc déy, kiém tra, don ddc viéc thuc hién ké hoach xuét nhap khau cta céc
don vi ¢o6 lién quan vé xuit nhap khau, tao diéu kién cho cong tac XUuét nhap
khau phat trién nhanh chong va 6n dinh.

2. Cac cong ty, xi nghiép truc thuéc Tong Cong ty xuat nhap khau thanh
phd, cac cong ty cta cic nganh cac Cong ty cung Gng quin, huyén...déu la
nhiing don vi chu luc vé kinh doanh, san xuét tao chan hang xuét khau cta thanh
phd. Nghi quyét 6 cua Trung wong da cho phép md ra va tao quyén chii dong
cho cac don vi co sO san Xuat kinh doanh. Tong cong ty xuat nhap khau thanh
phé can phai tang cuong, cung cd quyén chu dong kinh doanh cua cac Cong ty,
xi nghiép san Xuét, nang cao chat luong va mo rong dugc nguon hang xuat khau,
dua co cau san xudt, ché blen hang xuat khau ctia thanh phd 1én ty 1& 70- 80%
trong tong s6 kim ngach xuét khau cua thanh phd. Cac don vi co s¢ dugc quyén
chu dong vé ké hoach va tu cht vé tai chinh — trong d6 dugc hach toan kinh té
doc lap co von kinh doanh ngoai t¢, dau tu tao ngué)n hang xuét khau trong
pham vi cho phép va duoc can d6i quy hanh héa nhap khau kip thoi phuc vu san
xuét — kinh doanh cta don vi.



3

- Vé mit hang thily hai san : trudc mat Tong cong ty xuat nhap khau can
t6 chire thu mua nidm toan bd mat hang ndy, quan 1y chit ch& gid ca chat luong
san pham xuat khau. Viéce hinh thanh cong ty hay xi nghiép lién hop dong lanh
cta thanh phd, giao Tong cong ty xuét nhap khau thanh phd cing cac nganh
quan ly nghién ctru, néu xet can co thé cho thanh lap cong ty hodc xi nghiép lién
hop dé tao diéu kién chu dong trong kinh doanh san xudt, hop tac véi cac tinh va
t6 chuc khai thac thu gom hang thity hai san trén dia ban thanh phd, diy manh
kim ngach xuat khau vé thily hai san.

- V& mit hang nodng san: can phén cong t6 chuc kinh doanh, dau tu san
xuat cho phu hop. Pbi véi xi nghi¢p quoc doanh ché bién hang ndéng san xuat
khau thudc S& Nong nghiép, can phan céng chim lo dau tu khai thac hang nong
san & cac huyén ngoai thanh. Cong ty nong san thuc pham xuét khau can tap
trung giai quyét tét quan hé hop tac véi cac tinh.

- Vé mat hang cong nghé pham, thii cong my nghé: giao trach nhiém cho
cdc dong chi Gidm dbc S¢ cong nghiép, Chu nhiém Lién hiép xa ticu thi cong
nghiép, Giam déc Cong ty thu cong my nghé xuat khau, Giam d6c Cong ty
Cong nghé pham xuét khau nghién ctru viéc to chirc va phan cong, phan cip
trong tinh hinh hién nay gitra cac xi nghiép cua S¢ Cong nghiép, Lién hiép xa
nganh, Cong ty cong ngh¢ pham xudt khau, ' Cong ty thu cong my nghé tong hop
Xuat khau va cac don vi ctia quan huyén de day manh san xuét tao nguon hang
xuat khau, ning cao chét lugng, phat trién tay nghé, diy kim ngach xuét khau
cac mat hang nay lén.

3. Dbi voi cac Cong ty cung Ung hang xuét khau quan, huyén: muc dich
cha yéu cia cac Cong ty nay la nham khai thac cac kha nang tiém tang va the
manh phat trién nguén hang xuat khau & cac quan, huyén. Tong cong ty Xuat
nhap khau thanh phd can giao cho cic Cong ty cung ng hang xuat khau quén
huyén lam dai ly thu mua hang xuat khau cho Tong Cong ty, mua hang theo ké
hoach va giao hang cho Tong cong ty xuat khau, theo d6 Tong cong ty gaii
quyét can doi quyén lgi cho quan huyén mot cach thoa dang. Trén dia ban quan
huyén chi c6 mot t6 chirc thu mua hang xuat khau ctia thanh phd; cam cac don
vi thudc Trung wong quan 1y va cac tinh khac t6 chirc thu mua hang xuat khau
trén dia ban thanh phé.

111 - V& t6 chirc thue hién :

1) Téng cong ty xuat nhap khau thanh phé cing Ban T chirc chanh
quyén ban v6i Ban T6 chire Thanh iy va cac nganh chice nang lam 2 dé an.

Peanl

Cung c6 va chan chinh t6 chuc by may ctia Tong cong ty xuat nhap khau
thanh pho, cac cong ty xi nghiép truc thude, xac dinh chirc nang, nhiém vu cac



4

phong, quy ghé hoat dong, mdi quan hé, phan cong, phan cip dé thoat khoi bao
cap, tao quyén chu dong cho co sé.

Dé dan 11

Sap xép to chirc nganh ngoai thuong thanh phd cho phu hop theo ting
nhém hang: thuy hai sadn, nong san, cong nghé pham va thu cong my ngh¢ trén
co s& thong nhat, quan ly va tranh trung lap, chong chéo, can trdé cong vige cua
nhau.

2) V& cong tac dau tu tao ngudn hang xuét khau, can ting cuong khau ché
bién hang xuét khau cta thanh phd. Tong cong ty xuat nhap khau thanh phd can
phdi hop voi S¢ Tai chanh, Ngan hang thanh phd, Uy ban ké hoach thanh pho
dé giai quyét viéc trich quy thu bu chénh Iéch ngoai thuong giao cho cac cong
ty, xi nghiép c6 lién quan dé trién khai ngay viéc dau tu tao ngudn hang xuat
khau & céc huyén ngoai thanh; dong tho1 nghién ctru viéc nhdp may moc, thiét
bi, k¥ thuat, dau tu va bd sung cho bd phan cila cac nganh san xuat hang xuat
khau va cho ban than nganh ngoai thuong thanh phd dé nang cao gia tri va chat
lugng hang xuat khau cta thanh phé.

Trudc mat, mot s6 cong tac cu thé can dugce trién khai ngay :

Téng cong ty Xuat nhap khau thanh phd kiém ké lai toan bo hang hoa
nguyén li¢u nhap khau con ton kho dé giao ngay cho cac cong ty, xi nghiép quan
huyén dua vao san xuat kinh doanh va déi luu hop tic véi cac tinh — chu trong
cac tinh trong diém. Pdng thoi sém trinh phuong an cung Ung hang cho cac siéu
thi, quan an Viét Nam ¢ Singapore dé Thuong tryc Uy ban xem xét, quyét dinh
cho trién khai.

- Tong cong ty xuat nhap khau thanh phd cing So Giao thong vén tai ban
viéc st dung tau Khénh hdi di nhan hang hai san tai lién doanh Minh Hai,
nghién ctru viéc nhap tau lanh dé khai thac, ché bién hang hai san cta tinh Minh
Hai.

- S¢ Giao thong van tai co trach nhiém trién khai ngay cong tac xdy dung

dé sém dua cang & kho 18 di vao hoat dong.

- S¢ Thuay san nghién ctu phuong 4n dau tu, nhap may moc dong tau
danh céa dé trinh Thuong tryc Uy ban nhan dan thanh phd xem xét quyét dinh.

Yéu cau Tong cong ty xuat nhap khau thanh phd va cac nganh chiic ning
1ap ké hoach cu thé va phoi hop to churc trién khai ngay viéc thuc hi¢n cac y kién
chi dao néu trén.
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