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THANH PHO HO CHI MINH Doc 1ap - Tw do - Hanh phuc
Sb: 08/TT-UB Tp. H6 Chi Minh, ngay 17 thing 8 nam 1979
THONG TU

VE VIEC TO CHU'C CONG TRUONG KHAI HOANG,
XAY DUNG PONG RUONG BANG CO GIOI KET HQP
LAO PONG THU CONG VOI QUY MO LON, BAO PAM
SAN XUAT NONG NGHIEP THEO QUY HOACH, PUNG
QUY TRINH KY THUAT VA TAN THU SAN PHAM

Theo d¢ nghi cua Uy ban nhéan dan thanh phd, Tong cuc Khai hoang xay
dung vung kinh t& méi thudc Bo Nong nghiép da chu truong tang cuong can
bd quy hoach thiét ké nong nghiép vé giup thanh phé giai quyét nhimg van dé
can thiét cho viéc xdy dung ving kinh té¢ mdi ngoai thanh, déng thoi giao
nhiém vy cho Cong ty Khai hoang co giéi II diéu /dong cong nhan va tap trung
luc lwong may thi cong dé khai hoang, san 1ap hd bom, xay dung dong rudng
hoan chinh ; nham tao diéu kién cho cac nong trudng cua thanh phé sém dinh
hinh di vao san xuat on dinh, thdm canh tang nang suét cay trong va gia suc,
g6p phan giai quyét van dé luong thyc, thye pham virng chic cho thanh phé.

Trudce sy cham soc tryc tiép ctia Trung uong, Thuong truc Uy ban nhéan
dan thanh pho chu trwong to chtrc that chu ddo cong tac tiép rudc can bg, cong
nhan va thiét bi thi cong do Trung wong tang cudng dé hoan thanh tét nhiém
vu ké trén trong thoi gian ngan nhat.

Pay lam mot loai cong viéc mdi mang tinh chat cong trudng co gidi phdi
hop chit ch& voi luc luong san xuat cia Trung wong va thanh phd, gitta luc
lugng co gidi va lyc luong lao dong thu cong, gitra khai hoang xay dung dong

ruong va thyc hién nhiém vu san xuét theo quy hach dung quy trinh ky thuat ;
doi hoi nang luc t6 chirc va phuong thirc hoat dong phai co nh1eu chuyén blen
dé bao dam muc dich khai hoang hoan chinh dén dau tién hanh xay dung
ddng rudng dua vao san xuit thim canh dén d6 va tan thu duoc nhiéu san
pham.

Do d6, Thuong tryc Uy ban nhan dan thanh phd luu ¥ cac nganh, cac
huyén, cac don vi san xuét tai vung kinh té moi ngoai thanh va néng truong
thuc hién tot cic mit cong tac sau day :

1. To chirc tot cong tac ti€p rwéc can bd, cong nhin va tip két may
thi cong vé dia ban hoat dong, dong thoi phat dong chién dich thi dua lao



2

dong san xuit trén cong truong, thue hién tét nhiém vu xdy dung ving
kinh té méi, xdy dung nong trwong ki€éu mau vé to chirc va quan ly san
xuat theo dung quy hoach va quy trinh ky thuat.

Ké hoach t6 chtrc cong truong khai hoang, xdy dung dong rudng bang
luc lwong co gidi cia Trung uwong dam nhan, duge bd tri trong vai ba nim
theo phwong phap “cuén chiéu” timg khau, hoan chinh ting khu vuc va trai
rong trén cac vung chuyén canh 16n cua thanh phd. Tir nay dén cudi nim
1979, tap trung chi dao md cong truong chanh : quy moé 800 ha tai nong
truong An Pha (huyén Cu Chi) dé rat kinh nghiém cho cac ké hoach sap t6i.

a/ Ké hoach tiép ruéc can b, cong nhén va tdp két may thi cong vé dia
ban hoat dong :

- Ban Khai hoang va xay dyng ving kinh té méi thanh phé lién hé truc
tiép voi Tong cuc Khai hoang va xay dung vung kinh t& méi dé moi can bo
quy hoach, ké hoach, thiét ké nong nghiép Vé gitip thanh phé thuc hién noi
dung hoat dong nhu dd néu trong cong van s 179/KTM ngay 2-8-1979 cua
Tong cuc ; trong d6 chu trong khao sat thiét ké dia ban c6 kha ning thi cong
co gidi dé 1am co s& cho viéc 1én ké hoach hop dong véi Cong ty Co gidi clia
Téng cuc.

- S¢ Giao thong van tai thanh phé : chi dao diéu chinh hop dong van
chuyén gitra Cong ty Bdc xép thanh phd va Cong ty Khai hoang co gioi phia
Nam. Tir nay dén 15-8-1979 : uu tién cho mot 5O may thi cong tur Thu Duc
dén nong trudng An Phi (rat sd lwong may trong tuyén Thi Pirc di Thuan
Hai, ting thém tuyén Thu Pic di Cu Chi. B tri phuwong tién ra Bao Loc (Lam
Pong), chd may T.100 va phu kién khai hoang vé nong trudng An Pha).

- Ban T6 chirc chanh quyén va S¢ Cong an thanh phd théng qua danh
sach khoang 60 cong nhan cua Cong ty Khai hoang co gioi hoa va cho phép
dang ky hg khau tai thanh pho trong thoi gian 3 nam.

- S6 Luong thye va S& Thuong nghiép duyét ké hoach cap phat luong
thue va nhu yéu pham cho khoang 60 cong nhan ciia Cong ty Khai hoang co
gioi II theo ché d6 quy dinh thudc loai lao dong ning va c6 uu tién : cp mot
lan trong thang, trong d6 lvong thyc don 50% dugc nhan cung mot tha.

b/ Ké hoach b6 sung nhiém vu thiét ké va ky hop dong thi cong :

Néng truong An Phii : tir nay dén 15-8-1979 cho phép nong truong An
Phu 14p thu tuc thong qua S6 Nong nghiép, Uy ban Ké hoach thanh phd dé
trinh Uy ban nhan dan qua thanh phd duyét cap von xay dung co ban cho 800
ha khai hoang va xay dung dong ruéng hoan chinh. Du kién phan bd von dau
tu tir 1,2 triéu dén 13,3 triéu dong. Thoi gian khoi cong 2-9-1979, thoi gian
hoan thanh dau thang 12-1979.

Cho phép ndng trudng An Phi rat hop dong di ky giira néng truong va
Cong ty co gi6i thudc S& Nong nghiép, sau khi thanh toan khéi luong da
nghiém thu cho bén B.
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Vige ky két hop dong v6i Cong ty Khai hoang co gidi II cia Tong cuc
duogc tién hanh khan truong va chia lam hai budc.

Buée 1 : tir nay dén 20-8-1979 véi nodi dung khéi lugng cong viéc theo
quy trinh khai hoang co gidi1 hoan chinh va san lap ho bom.

Budc 2 : trong thang 9-1979 ky két hop dong xay dung dong rudng trén
co s thiét ke ky thuat dugc S& Nong nghiép duyét.

¢/ Ké hoach t6 chirc san xudt trén dat dai dwoc khai hoang va xdy dung
dong ruong :

Nong truong An Phu chiu trach nhiém t6 chirc luc lwong lao dong va
glong cay trong bao dam trong kin dién tich mat bang da dugc khai hoang va
trong ciy chan gi6 theo doc dudng truc, bo 16 dung tiéu chuan k¥ thuat va my
thuat. Phai lap chuong trinh toan dién vé ché do phan bon, quy trinh ky thuét
canh tac bao dam du diéu kién cai tao dat, gitt dugc mau md cua dat va thuc
hién ngay ché d6 tham canh cdy trong trén toan bo dién tich.

2. To chirc tot cong tic bio dam an toan lao dong cho nguoi va may
phat huy hi¢u qua hoat dong ciia may thi cong, rut ngan thoi gian thi
cong va dat chat lwgng cong trinh tot nhat.

- S& Nong nghiép cho klem tra ngay cac khu vuc can ra thao g& min, nén
yéu cau chinh xac va truc tiép dé nghi Bo Tu lénh thanh phd cia don vi cong
binh dén xur 1y kip thoi thong qua viéc hop dong khdi lugng cong viée véi
néng truong An Phi (Thudng truc Uy ban nhan dan thanh phd dic biét luu ¥
va giao trach nhiénm cho Ban Giam dc S& Nong nghiép phai chuyén lo van
dé nay trong sudt thoi gian Cong ty co gidi cua Trung wong hoat dong trén dia
ban thanh phd).

- Uy ban nhéan dan huyén Ca Chi cung véi Ban Giam ddc nong truong
An Phu thong bao cho Uy ban nhan din cac xi tiép can nong trudng phai
khan truong giai quyét van dé dan xen canh trén dat nong truong, theo dung
chu truong cua Thuong vu Thanh uy va Thuong truc Uy ban nhan déan thanh
pho.

Pong thoi ra linh cham dut tinh trang tré con, nguoi 1n tra tron 13y cui
giita cac may dang lam viéc dé khong lam can tr¢ sy di chuyén ciia may va
tranh duoc tai nan chét ngudi (cé thé quy dinh thoi gian va khu vuc vao lay
cti ¢6 to chirc bao dam an toan).

- Nong trudng An Pha cir ngay mot sb can bd co kinh nghiém chiu trach
nhiém chuan bi dia ban chi dao thi cong va td6 chirc nghiém thu kip thoi, tranh
tinh trang may phai nghi viéc cho dia ban, cho nghiém thu.

3. T6 chirc tot cong tic chi dao ndng trudng.

- Thuong truc Uy ban nhan dan thanh phd chinh thire giao toan b cong
viéc chi huy cong truong An Pha cho Ban Giam doc S& Nong nghiép, bao
gom t6 chuc tot cac luc lugng lao dong san xuat thuc hién nghiém chinh ndi
dung ké hoach va chat luong cong trinh, chuan bi dot so két, tong két rat kinh
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nghiém va ming cong. Pong thoi chuan bi t6t viec xay dung ké hoach mo
cong truong cung loai trong nam 1980 d€ trinh Chinh phu duyét chinh thire
cho thanh pho.

Tu nay, hoat dong cua cong truong An Phi duge dua vao ché d6 bao cao
giao ban noéng nghiép hang tuan trude Thuong truc Uy ban nhan dan thanh
phd.

Thuodng tryc Uy ban nhan dan thanh phd luu ¥ cic so, ban, nganh, cac
huyén khan truong giai quyét nhiig van dé co lién quan dén hoat dong cta
cong truong An Phu, nhét 1a viée cép phat vOn, van tai, cac mit bao dam doi
song va strc khoé cho cong nhan truc tiép 14i may thi cong trén cong trudng.

Vi cong truong An Phi c6 ndi dung va tinh chat quan trong, truc tiép
quan hé dén doi séng cta nhan dan thanh phd va 1 hinh miu dé mé tiép cong
truong cung loai trong ké hoach 1980 cho nhiéu khu vuc, do d6, Thuong truc
Uy ban nhan dan thanh phd yéu cau thu truéng cac don vi hiy néu cao tinh
than trach nhiém bao dam cho dot cong tac nay dat thang loi cao nhét.
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